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NHAN TO ANH HUONG PEN PONG LUC LAM VIEC
CUA NHAN VIEN TRUNG TAM TRUYEN HINH VIET NAM
TAlI THANH PHO CAN THO

Dao Duy Huén?
Bui Vii Phuong?

Tém tit: Muc tiéu cia nghién ciru la xdc dinh va déanh gid cdc yéu t6 anh huéng dén dong
lwec lam viéc ciia nhan vién tai VTV Can Tho, trén co sé d6 diwea ra cdc ham ¥ vé quan tri. T ly
thuyét va cac nghién ciru trong va ngodi nuwde vé dong liwc lam viée, nghién civu st dung phirong
phap dinh tinh va dinh luwong dé dé xuat 7yéu 16 anh huong dén dong luc lam viéc cua nhdn
vién tai VTV Can Tho: ddc diém cong viéc; méi truong 1am viéc; lwong thieong phiic loi; co
héi thang tién; dao tao va phat trién; quan hé cdp trén; cong nhan.

Két qua hoi quy tir mau gom 315 nhan vién cho thdy dgng luc 1am viéc cia nhan vién
VTV dnh hweng béi dic diém cong viéc, méi trwong lam viéc, lwong thireng phic lei, co héi
thang tién, dao tqo va phat trién va quan hé cdp trén. Tir két qud dat dweoc, nghién ciru dia ra
cac ham y quan tri nham gia tang déng luc 1am viéc cia nhan vién VTV.

Tir khoa: hanh vi té chire, dong luc 1am viéc, quan tri nguon nhan lyc

Abstract: The main research objective was to identify and assess the factors influencing
the motivation of employees in VTV Can Tho, thus showing management implications. From
theoretical and national and international studies on motivation, the research used qualitative
and quantitative methods to propose 7 factors affecting the motivation of employees in VTV
Can Tho: job characteristics; work environment; welfare bonus; promotion opportunities;
training and developing; superior relationship; recognition.

Regression analysis of data from a sample of 315 emlpoyees showed that job characteristics,
work environment, welfare bonus, promotion opportunities, training and developing, and superior
relationship having impacts on work motivation. From the results obtained, the research provides
management implications to reduce the motivation of VTV employees.

Keywords: organizational behavior, motivation, human resources management
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1. Giéi thi€u nghién ctru

Trung tdm Truyén hinh Viét Nam tai thanh phé Can Tho (goi tit 12 VTV Can Tho) la don
vi truc thudc Pai Truyen hinh Viét Nam tai khu vuc Bong bang séng Ciru Long, ¢6 nhiém vu san
Xuat, phat sobng cac chuong trinh cua trung wong va cua khu vuc, tuyén truyén duong 16i chinh
sach cua Pang va Nha nudc, ndng cao dan tri, phuc vu doi song tinh than cua nhan dan tai khu
VuC va cung cap chuong trinh dé phét trén song cua Dai Truyén hinh Viét Nam.

Dé c6 dugc ngudn nhan luc dap tng yéu cau phat trién cua kinh té thi truong trong hoi
nhap, mot trong nhirng yéu cau tat yéu do 1a phai tao dugc dong luc cho d6i ngli nhan vién trong
don vi. Vi vay viéc nghién ctu nay nham dua ra giai phap tao dong luc, gay dung tinh than cho
d6i ngii nhan vién dé tir @6 dua ra dugc nhitng khuyén nghi vé giai phap nham nang cao hiéu
qua lam viéc cho nhan vién VTV Can Tho. Do d6, bai viét nay tap trung nghién cau “Céac yeu
to anh huong dén dong luc lam vigc cua nhan vién Trung tdm Truyén hinh Viét Nam tgi thanh
phé Can Tho”.

2. Phuwong phap nghién ciu

Nghién ctru dinh tinh truéc hét duoc st dung dé xac dinh cac yéu td tac dong dén dong
lyc 1am viéc cua nhan vién vin phong VTV tai Thanh ph Can Tho. Nghién ciru dinh luong
dugc thuc hién thdng qua mau gém 315 nhén vién. Do tin cay cua thang do dir liéu duoc kiém
tra thong qua phan tich Cronbach’ Alpha. Phan tich yéu té khdam pha EFA va phan tich hoi quy
duoc dung dé xac dinh muc do tac dong cua cac yéu té anh hudng dén dong luc 1am viéc nhan
vién tai vian phong VTV tai Can Tho.

3. Két qua nghién ciru dat dwoc:

3.1. Khai quét cac ly thuyét va md hinh nghién citu triéc

Nghién ctiu vé tao dong luc c6 nhiéu quan diém khéc nhau trong dé ¢ hai nhém hoc
thuyét chinh:

Mot 1a nhoém hoc thuyét vé noi dung nhu hoc thuyét nhu cau cia Maslow (1943, 2011),
hoc thuyét hai nhém nhan té caa Herzberg (1959) chi ra cach tiép can cac nhu cau caa lao dong
quan ly;

Hai 12 nhoém hoc thuyét vé qua trinh nhu hoc thuyét ky vong cua Vroom (1964, 1994), hoc
thuyét cong bang cua Adam (1963, 1969), hoc thuyét ting cudng tich cuc caa Skinner (1938)
nghién ciru nguyén nhan dan dén nhitng hanh déng khac nhau trong céng viéc cta ca nhan.

Van dung cac hoc thuyét trén, mot vai nghién ciru da chi ra cac nhan té anh hudng dén tao
dong luc va cach thic tao dong luc theo nhiéu quan diém khac nhau. Kovach (1987) chi ra 10
nhan té dong vién, trong d6 thich tha cong viée dong vai tro quan trong ddi v6i nhom lao dong
thu nhap cao, nhung v6i nhém lao dong c6 thu nhap thap thi tién luong 1 nhan t6 quan trong.

Downs (1957), Tullock (1965), Brehm and Gates (1997) thi khang dinh luong chi 1a mot
phan cau thanh dong luc 1am viéc cua cong chirc. Cong chirc con bi anh huang nhiéu boi sy da
dang, tha vi cta cong viéc (Romzek, 1990; Massey va Brown, 1998). Con theo Daley (1986),
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Emmert va Taher (1992) thi gio 1am viéc linh hoat va co hoi thing tién méi 1a nhan té thuc day
dong luc 1am viéc cua cén b, cong chirc 1én cao... Nghién ciru cua Chew (2004) cho rang dong
vién nhan vién phu thudc vao hanh vi lanh dao, quan hé noi lam viéc, van hda va cAu tric Sé,
moi truong lam viéc.

Bui Thi Minh Thu va L& Nguyén Poan Khéi (2014) nghién citu céc nhan té anh huéng
dén dong luc 1am viéc cua nhan vién tryc tiép san xuat o tong cong ty lap may Viét Nam
(LILAMA). Nghién ctru dd phat hién 07 nhan té anh huéng dén dong lec 1am viéc cua nhan
vién truc tiép san xuit Lilama 1a: Vin hoa doanh nghiép, cong viéc, co hoi dio tao va phat trién,
diéu kién lam viéc, luong va ché d6 phuc loi, mdi quan hé véi dong nghiép, méi quan hé lanh
dao. Trong d0, lwong va ché do phdc loi véi vin hoa doanh nghiép 12 yéu tb tac dong manh
nhat. Két qua c6 duoc tir nghién ciru 12 goi ¥ quan trong trong viéc xay dung mé hinh nghién
ctiru pht hop véi VTV Can Tho.

3.2. Mb hinh chen lwa dé nghién ciu
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cac dong nghiép

Tén thang do Tt?ru Quan sat Ma héa thlz;lr?lulff?éo
1 Chl'nh' s&ch tién luong 1a cong bang, LTPL1
hop ly
5 Mﬁc hmng hiéntai tu013g xung vai LTPL2
nang luc lam viéc cua toi
3 | Tién luong duoc tra dung thoi han LTPL3 Hoang Thi
Luong thudng Tién luong 1am viéc ngoai gio toi Héng Nhung
va phuc loi 4 | nhan dugc 14 hop 1y véi stic dong LTPL4 (2016)
gop cta minh
. Tc?i co thé sbng tot dira vao thu nhap LTPLS
tai dai
5 SO; VGi cac (;1‘011 Vl tu?ng tu khac, toi LTPLE
thay thu nhap ctia minh la cao
Quan ly cung cap nhirng thdng tin
7 | phan héi gitp t6i cai thién hiéu suat PCQL1
cong viéc
Bat cir van dé gi t6i cling c6 thé
8 | thao luan duoc véi quan Iy tryc tiép PCQL2 .
cta minh Tran Van
Quan Iy truc tiép hoi ¥ kién cua toi Huynh
Phongcach | 9 | khi c6 vén dé lien quan dén cong PCOL3 1220167)6
quan ly viéc cua toi Hgoua):]eg
10 Quanﬂl_y truc tiep bao vé quyen loi PCOL4 | Thanh Nhan
cho toi (2016)
Toi nhan duoc su gitp do, hudng
11 | dan, tu van cua quan ly truc tiép khi | PCQL5
can thiét
Quan ly ludn khéo Iéo, té nhi khi can
121 5hé binh toi. PCQL6
13 | Bong nghiép dang tin cay DN1
14 D:(“)ng'nghiép cua toi rat thoai mai, DN2 ‘
de chiu Tran Vin
Dong nghiép 15 | Toiva dong nghiép ludn phdi hop va DN3 Huynh
san sang gitp d& nhau (2016)
16 Hoc hoi chuyén mon duogc nhiéu tur DN4
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\ Tha , -y Ngudn
Tén thang do t Quan sat Ma hoa tham khao
17 f‘)ong [‘l'ghAlep cc_)Asu tan tam, nhiét DNG
tinh vai cong viéc
18 qung Ylec t(‘)l Cfang lam Phu }‘1qp Vol DDCV1
SO truong va nang luc cta minh
19 qun‘g Viéc to&dang;g lam~ccz bang mo DDCV2
ta va dugc phan cong rd rang .
Pic diém Cong viée (i dang lam khong qué Tran Vin
ac dict 20 | oM VIS g g4d DDCV3 |  Huynh
cong vi¢e cang thang (2016)
21 CPng Viéc t(;l da?g lam c6 nhiéu DDCV4
dong luc phan dau
29 T/OI 0(3 the\ caAn ban_q gitra cudc song DDCV5
ca nhan va cong viéc
23 Nxhu’ng d(?IAlg gop cuAa to1 luén duoc CN1
dong nghiép ghi nhan
Nhitng dong gop cua toi duoc cap L
24 n oA CN2 Tran van
. ) trén ghi nhan
Su cbng nhan — - —— — Huynh
o5 Nhitng dong gbp hiru ich cua toi sé CN3 (2016)
duoc khen thudng
26 Nhu’ng dong gop erLNJ_ICh cua toi s€ CN4
dugc ap dung rong réi
27 | Co hoi thing tién 1a cdng bang CHTT1
28 ;Ii'grll biét rd cac dieu kién can dé thang CHTT?
Co hoi Co hol thine 6i& — H - Nghién cuu
thang tién 29 o ‘(:)1t ang tien mad rong cho moi CHTT3 dinh tinh
nguol
30 TOI CQAnhle'u c\q hoi thang tien khi CHTT4
lam viéc tai Dai
31 | biéu kién 1am viéc an toan MTLV1
39 Kh(?ng giz,in lam viéc sach sg, MTLV2 Trin Vin
thoang mat Huynh
Moi truong 33 | Trang thiét bi rat hién dai MTLV3 (2016),
lam viéc 34 | Méi truong lam viéc chuyén nghiép MTLV4 Nguyén
X 1x A 3 . Thanh Nhan
35 GNIO"gIaC lam viéc nghiém chinh, MTLV5 (2016)
rd rang
36 | Khong khi lam viéc thoai mai, vui vé | MTLV6
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R Thir . - Nguon
Tén thang do t Quan sat Ma hoa tham khao
To6i ludn duge tham gia vao thuong
37 | thao nhirng quyét sach caa nhom, TQ1
bo phan t6i lam viéc
5g | TOi duoc f:ép trén tin twéng va giao TQ2
nhiéu nhiém vu quan trong o,
N —  — ———— Nghién cuu
Su trao quyen Toi duoc quyen dong gop ¥ kien, dinh tinh
39 | phé binh cac chinh sach, chién lugc TQ3 i
cua dai
T6i c6 du quyén han dé hoan thanh
40 | cbng viéc mot cach doc lap ma TQ4
khéng phai xin phép cap trén.
41 | Toi va cap trén ndi chuyén rathopy | MQHCT1
T6i va cap trén c6 nhiéu hoat dong
42 | s¢ thich ca nhan véi nhau nhu choi MQHCT2
thé thao, giai tri
MJ&i quan hé T6i va cap trén thudng xuyén tam su, Nghién ctu
Vi cap trén 43 | chia sé vé cong viéc, cudc sdng, MQHCT3 | dinhtinh
gia dinh
T6i va cép trén gitp d& nhau moi
44 | viéc trong cudc sdng, khong chi la MQHCT4
trong cbng viéc
Co hoi thing tién cong bang cho .
45 nhan vin DTVPT1 Trin Vin
‘ 46 | Nhidu co hoi thang tién cho nhan vién | DTVPT2 | Huynh
Pao tao — - — (2016),
va phat trién 47 Nh~an vién dlchv dao an V.a; boi DTVPT3 Nguyan
deong cac ky.r:ang. f:an thle} i Thanh Nhan
48 Cong_Ey tao’ d1eu~k|?n hoc tap, nang DTVPT4 (2016)
cao kien thuc, k§ nang
49 Téi cam thay cong viéc nay rat cé CVCYNL
y nghia
C,(A)r’]g ViéNC 50 Cf)ng_viégtéi d_a{lg lam dong gop cho CVCYN2 Ng.hién,ClrIU
c6 y nghia xa hoi nhiéu lgi ich dinh tinh
51 T_(Zi dang 1e‘}m Xiéc cling 13 dang cong CVCYN3
hién cho xa hoi.
Bong Iuc 5, | TOi luon nd I}{c hét strc minh dé hoan DLLVL Herzberg
lam viéc thanh cong viéc dugc giao (1959)
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Tén thang do Tt?ru Quan sat Ma hoa thlz;lr?lulj?éo
so | Thcomid B e e | by | oo
: (2007)
54 ;’grl] éu(?l{lat(lic;ril S/lITC \;ham gia cac hoat DLLV3 T{-;llrj;(:;né (Ij\/flr;h
5 | vahost dong s VIV | PHVA | e

3.3. Két qud phén tich dé tin cdy cua thang do

Céc thang do déu dat dugc do tin cdy (Cronbach’s Alpha >0.6) nén phuong phap phan
tich nhan t6 duoc sir dung dé thu nho sb lugng bién ban dau thanh tip hop cac bién can thiét sir
dung cho nghién ctru va tim mdi quan hé giira cac bién véi nhau.

Bang 1: Hé s6 Cronbach’s Alpha cua thang do cac nhan t6 anh huong dén dong luc lam viéc

Bién Trung blnEl Phwong sai thang | Twong quan | Cronbach’s alpha
quan sat thang d(_)Aneu do néu loai bién bién tong néu loai bién
loai bien
Thang do Lwong thwéng - Phic lgi: Cronbach’s Alpha = 0.859
LTPL1 19.03 21.308 .648 835
LTPL2 18.89 21.879 615 841
LTPL3 19.02 20.684 .663 .832
LTPL4 19.00 21.350 .632 .838
LTPL5 19.00 21.086 .680 .829
LTPL6 18.97 21.162 653 .834
Thang do Phong cach quan ly: Cronbach’s Alpha = 0.828
PCQL1 18.95 20.513 594 .802
PCQL2 18.98 21.187 563 .808
PCQL3 18.89 20.574 598 .801
PCQL4 18.92 20.273 601 .800
PCQL5 18.96 20.466 .608 799
PCQL6 18.97 20.257 623 .796
Thang do Pong nghiép: Cronbach’s Alpha = 0.815
DN1 15.41 12.051 .619 75
DN2 15.29 12.378 574 .788
DN3 15.38 12.070 597 781
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DN4 15.45 11.853 .616 776
DN5 15.39 11.946 .616 776
Thang do Pic diém cong viéc: Cronbach’s Alpha = 0.816
DDCV1 19.32 17.831 .598 .783
DDCV?2 19.43 16.895 622 77
DDCV3 19.33 17.488 576 .788
DDCV4 19.27 18.408 544 794
DDCV5 19.31 18.075 .565 .790
DDCV6 19.28 17.869 .569 .789
Thang do Cong viéc c¢6 y nghia: Cronbach’s Alpha = 0.703
CVCYN1 7.64 3.748 575 .540
CVCYN2 7.65 4.343 AT7 .663
CVCYN3 7.78 3.734 512 .625
Thang do Cong nhan: Cronbach’s Alpha = 0.818
CN1 11.97 8.034 .639 172
CN2 11.88 8.173 .618 .782
CN3 11.86 8.343 597 791
CN4 11.97 7.872 .707 .740
Thang do Co hdi thing tién: Cronbach’s Alpha = 0.800
CHTT1 11.64 8.620 .664 125
CHTT2 11.55 9.236 547 .783
CHTT3 11.48 9.129 595 .759
CHTT4 11.55 8.873 .649 733
Thang do Moi trwong lam viée: Cronbach’s Alpha =0.807
MTLV1 18.85 18.889 571 776
MTLV2 18.84 19.168 543 .782
MTLV3 18.86 19.242 552 .780
MTLV4 18.86 18.605 .604 .768
MTLV5 18.75 19.150 .560 178
MTLV6 18.82 18.943 562 778
Thang do Trao quyén: Cronbach’s Alpha = 0.776
TQ1 11.57 8.068 607 .708
TQ2 11.70 7.665 613 .704
TQ3 11.70 8.205 571 726
TQ4 11.62 8.516 527 .748
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3.4. Két qud phan tich nhan té kham pha cac yéu té dac lap

Trong phan tich nhan té phuong phap Principal Components Analysis di cting véi phép
xoay Varimax thuong dugc st dung.

Két qua kiém dinh Bartlett (Bartlett’s test of sphericity) trong bang kiém dinh KMO va
Bartlett's vai sig = 0.000 va chi s6 KMO = 0.765 > 0.5 déu dap Gmg duoc yéu cau.

Tai cac muc gid tri Eigenvalues 16n hon 1, phan tich di trich dugc 8 yéu té tir 35 bién
quan sat va véi phuong sai trich 14 58.558% (16n hon 50%) dat yéu cau.

Bang 2: Ma tran xoay nhan t6 lan thir hai
Théanh phéan

1 2 3 4 5 6 7 8 9 10
DDCV2 761
CVCYN3 738
CVCYN1 A37
DDCV3 714
DDCV1 .700
DDCV5 .688
DDCV6 .686
CVCYN2 674
DDCV4 .654
LTPL6 A72
LTPL5 71
LTPL1 770
LTPL3 759
LTPL4 759
LTPL2 718
PCQL6 753
PCQL5 739
PCQL1 .136
PCQL3 733
PCQL4 126
PCQL2 .692
MTLV4 741
MTLV1 .710
MTLVG6 .708
MTLV5 702

11
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MTLV2
MTLV3
DN4
DN5
DN1
DN3
DN2
CN4
CN2
CN1
CN3
DTVPT1
DTVPT4
DTVPT3
DTVPT2
CHTTL
CHTT4
CHTT3
CHTT2
MQHCT4
MQHCT3
MQHCT1
MQHCT?2
TQ1
TQ2
TQ3
TQ4

.695
.692

.768
763
57
154
125

.856
.186
785
763

.804
197
192
753

.820
810
182
126

817
789
763
712

.7196
793
152
122

Nguon: Téc gid xudt tir két qua phan tich SPSS

Két qua cho thiy hé sb tai cia céc bién nay déu 16n hon 0,5 dat yéu cau. Dua trén phan
tich ciia bang ma tran xoay nhan té (bang 4.3), két qua thang do cac nhan t6 anh hudng dén
dong luc 1am viéc c6 tong cong 10 nhan té duoc rat trich tir 52 bién quan sat gom:

Nhan té thir nhat: gom 9 bién quan sat (DDCV2, CVCYN3, CVCYN1, DDCV3, DDCV]1,
DDCV5, DDCV6, CVCYN2, DDCV4) duoc dit tén 1a Dic diém cong viéc ky hiéu 1a DDCV.

Nhén té the hai: gdm 6 bién quan sat (LTPL6, LTPL5, LTPLL, LTPL3, LTPL4, LTPL2)
dugc dat tén 1a Luong va phuc lgi ky hiéu la LTPL.

12
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Nhan té tha ba: gdm 6 bién quan sat (PCQL6, PCQL5, PCQL1, PCQL3, PCQL4, PCQL2)
duogc dat tén la Phong cach quan ly ky hiéu la PCQL.

Nhan té tha tu: gom 6 bién quan sat (MTLV4, MTLV1, MTLV6, MTLV5, MTLV2,
MTLV3) duoc dit tén 1a Mai trudng lam viéc ky hiéu 1a MTLV.

Nhan té thir nam: gdm 5 bién quan sat (DN4, DN5, DN1, DN3, DN2) duoc dit tén 1a
Dong nghiép ky hiéu 1a DN

Nhan t4 thir sdu: gom 4 bién quan sat (CN4, CN2, CN1, CN3) duoc dat tén 1a Cong nhan
ky hiéu la CN.

Nhan té tha bay: gom 4 bién quan sat (DTVPT1, DTVPT4, DTVPT3, DTVPT2) duogc
dat tén 1a Dao tao va phaét trién ky hiéu 1a DTVPT.

Nhan t6 thir tim: gém 4 bién quan sat (CHTT1, CHTT4, CHTT3, CHTT2) dugc dit tén
1a Co hoi thang tién Ky hiéu 12 CHTT.

Nhan t6 tha chin: gom 4 bién quan sat (MQHCT4, MQHCT3, MQHCT1, MQHCT?2)
duoc dat tén 12 M4i quan hé cap trén ky hiéu 1a MQHCT.

Nhan t6 thd mudi: gdm 4 bién quan sat (TQ1, TQ2, TQ3, TQ4) duoc dit tén 1a Trao
quyén ky hiéu 1a TQ.

3.5 Két qud phan tich nhén t6 kham phd thang do déng lwc lam viéc

Két qua kiém dinh Bartlett (Bartlett’s test of sphericity) trong bang kiém dinh KMO va
Bartlett's véi sig = 0,000 va chi s6 KMO = 0,735 dap tng duoc yéu cau.

Tai muc gid tri Eigenvalues = 3.250, da rut trich dugc mot nhan tb tir bon bién quan sat
va véi phuong sai trich 1 81.262% (16n hon 50%) dat yéu cau.

Bang 3: Két qua phan tich nhén t6 thang do dong lyc lam viéc

Bién quan sét Nhan t6
DLLV1 935
DLLV2 925
DLLV3 .889
DLLV4 .854
Eigenvalues 3.250
Phuong sai trich (%) 81.262

Nguon: Téc gid xudt tir két qua phan tich SPSS
B6n bién DLLV1, DLLV2, DLLV3, DLLV4 déu c6 hé s tai Ién hon 0,5 déu phu hop.
3.6 Két qua phén tich hoi quy

Mudi yéu té anh hudong dén dong hec 1am viéc cling véi yéu té dong luc 1am viéc s& duoc
dua vao hoi qui tuyén tinh da bien.
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Két qua phan tich hdi qui boi (bang 4.8) cho thay R2 diéu chinh (Adjusted R Square) bang
0.623, nghia la murc do phu hop ctia mé hinh la 62,3%. Noi cach khac, 10 yéu to6 doc lap trong
mo hinh giai thich dwoc 62,3% bién dong luc 1am viéc. Co thé néi cac bién dugce dua vao
mo hinh dat két qua giai thich kha tot.

Két qua ANOVA (bang 4.9) cho thdy tri théng ké F 1a 52.995 vaéi gié tri Sig. rat nho
(= 0,000 < 0,05). Nhu vay, cé thé ket luan rang md hinh hoi qui boi thoa man cac dieu kién
danh gia va kiém dinh d6 phu hop cho viéc rut ra cac két qua nghién ctu.

Bang 4: Két qua phan tich hoi qui tuyén tinh

Hé s6 hoi qui Hg s6 hoi qui
M©b hinh chua chuan hoéa da chuan hoa T Sig.
B Beta

Thanh phan -3.929E-16 .000 | 1.000
DDCV 440 440 12.704 | .000
LTPL 293 293 8.463 | .000
PCQL .060 .060 1.727 | .085
MTLV 434 434 12.547 .000
DN -.046 -.046 -1.330 | .184
CN .097 .097 2.792 | .006
DTVPT 201 201 5.818 | .000
CHTT 237 237 6.841 | .000
MQHCT 190 190 5.487 | .000
TQ 139 139 4.025 | .000

Nguon: Tdc gid xudt tir két qua phan tich SPSS

Véi két qua phan tich hoi qui tai bang 4, cac gia tri Sig. twong ung Vi cac bién DDCV,
LTPL, MTLV, CN, DTVPT, CHTT, MQHCT, TQ déu nhé hon 0,05. Vi vay, c6 thé khing dinh
lan ntra cac bién nay c6 y nghia trong mé hinh.

3.7. Két lugn va ham y qudn tri

Két luan:

Nghién ctru di 1am rd yéu té anh huong manh nhit dén dong luc 1am viéc la dic diém
cdng viéc, moi truong 1am viéc, luwong thuong phic loi, co hoi thing tién, dao tao va phat trién,
méi quan hé cip trén, trao quyén va cudi cung la céng nhan.

Ham y quan tri:

Pic diém cong viéc can phai tao ra thém nhiéu ap luc, su canh tranh nham tao mot moi
truong van phong soi n6i. Nén dit ra thém nhiéu chi tiéu thi dua nham kich thich tinh than l1am
viéc cua nhan vién dugc nang cao hon.
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Pon vi can thu hat nhitng ang ctr vién tét nhat dé c6 thé doi mai va lanh dao. Thir hai, dé
duy tri nhan vién hiéu ning cao, ké hoach phuc loi, tro cip cua dai nén cung cip nhiéu hon 1a
chi mét mirc lwong canh tranh. Viéc tiép can véi khoan phu cap, phic loi bd sung, du 13 dudi
hinh thirc cac khoan tro cip tai chinh bo sung hoic cac wu dai phi tién té, ¢6 thé di mot ching
duong dai hudng téi viéc tao ra mot nhan vién trung thanh cua nhan vién.

Thuc hién quy tic 5S noi cong s, phan cong ngudi phu trach 55 cuc ky. Ngudi phu trach
phai c6 uy luc ra 1énh va Ia tAim guong vé 5S dé moi ngudi noi theo.

Bat ky nhan vién nao néu dat duoc thanh tich va dap tng cé4c tiéu chuan da dé ra déu duoc
tuong thuong ding theo gia trj da dé ra mot cach cong bang, du ho 12 sép hay 1a nhan vién.
Khen thuéng phai xing tam véi cong stc dong gép cua nhan vién, nhu thé viéc cdng nhan
thanh tich caa doanh nghiép s& khuyén khich thuc day dong luc 1am viéc cua nhan vién.

Nha quan tri can long vao d6 ca thong tin danh gia 1an ké hoach phat trién nhan su cho
giai doan sau. Nhitng nhan vién dudi quyén khi d6 s& nhin vao nha quan tri dé biét cach rén
gilia cac k¥ nang ma ho can ¢, biét tich lily thanh kinh nghiém dé nang cao trinh d6 cia ban
than va dé dang tiép nhan nhiing céng viéc mai.

Nha quan 1y thuong xuyén khen ngudi nhan vién nay, thi ho s& phan chan 1am viéc hing
say hon, ning suat 1am viéc s& tang 1én. Néu khdng khich 1& tinh than nhan vién sé& sa sit, cong
viéc khong hiéu qua.
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