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LOI CAM KET

Em xin cam doan day 13 bai Khoa luan “Két thlic hoc phan” cua em trong thoi
gian qua. Nhitng sé liéu va két qua trong day 1a trung thuc. Ngoai ra, trong bai khoa
luan c6 st dung mot sé ngudn tai liéu tham khao da duoc trich dan ngudn va chi
thich rd rang. Em xin hoan toan chiu trach nhiém truedc bo mon, khoa va nha trudng
vé su cam doan ctia em.

Can Tho, Ngady... thang...ndm 2022

Nguwoi thuc hién

PHAN VAN KHA



LOI CAM TA

Em xin giri 161 cam on chan thanh va sy tri n siu sac dén cac quy thay co cua
truong dai hoc Nam Cén Tho, dic biét Ia cac thay, c6 ¢ khoa Du Lich cua truong da
tao diéu kién cho em thyc tdp hoan thanh Khoa Lu4n . Va em ciing xin chan thanh
cam on Thay :Nguyén Thanh TG d3 nhiét tinh huéng din huéng dan em hoan thanh
t6t Khoa Luan nay.

Trong qua trinh thyc tap va 1am bai bao cao thuc tap, do kién thic cling nhu
kinh nghiém thyc té con nhiéu han ché nén Khéa Luan khéng thé tranh khoi nhiing
thiéu sét, em rat mong nhan dugc y kién dong gop thay, cé dé em hoc hoi duoc nhiéu
k¥ nang, kinh nghiém va s& hoan thanh tét hon Khéa Luan tét nghiép sap téi.

Em xin chan thanh cam on!

Can Tho, Ngady... thang...ndm 2022

Ngwoi thuc hién

PHAN VAN KHA



NHAN XET CUA CAN BQ HUONG DAN



MUC LUC

CHUONG 1 GIOT THIEU ..o 1
1.1 DAT VAN DE NGHIEN CUU ..ottt 1
1.2 MUC DICH VA NHIEM VU NGHIEN CUU ......c.coovviveeirceeeeece e 2

121 MUC GICH ... 2
1.2.2. NRIém VU NGNIEN CUU......cvveeiiiiee e 2
1.3 DOI TUGNG NGHIEN CUU .....ooiiiiiicieeeeeeeeeeesee e 2
1.4 PHAM VINGHIEN CUU .ottt 2
1.5 PHUONG PHAP NGHIEN CUU ......coooiiiiiiieceeeeeeeeeese e 2
1.5.1. Phuong phap thu thap va xir Iy thong tin ... 2
1.5.2. Phuong phap khao sat thuc dia........ccceoeiiiiiiiiii e 2
1.5.3 Phuong phap X3 hol NOC .....oocvvviiiecie e 2
1.5.4 Phuong phap thoNg K& MO T4 .......c.ceeveverceereeieeeeieeeeseeies e enenen, 2
1.5.5 Phuong phap ddi Chiéu, SO SANN .......c..cvvveeveeeeiieeiece e, 2
1.6 BO CUC CUA KHOA LUAN ......oooviviiieeereeee et 3

CHUONG 2 CO SO LY LUAN VE CONG TAC QUAN TRI NHAN LUC

TRONG KINH DOANH KHACH SAN ......ooiivceeeceeseee e 4
2.1 KHAI NIEM VA PAC PIEM CUA KINH DOANH KHACH SAN ............. 4

2.1.1 Khai niém khach san va kinh doanh Khach san............cccceveveiiviiinec e, 4
2.1.2 Bic diém cua hoat dong kinh doanh KhAch san ............ccccceveveeeeveeieceneann, 5
2.2 KHAI NIEM VA PAC PIEM NGUON NHAN LUC TRONG KHACH SAN
.............................................................................................................................. 6
2 N (0T T 41 1<7 2 IR 6
2.2.2Dic diém ngudn nhan luc trong KhACh San ............ccceeeeveieeeeieeeeeeeens 6
2.3 QUAN TRI NHAN LUC TRONG KINH DOANH KHACH SAN................. 7
720G T (g T I 1< 2 I 7
2.3.2Noi dung quan tri nhan luc trong khach san............cccoove e, 8
2.3.3 NNENG NGUYBN TAC CO DAN c...cveeveeieeeeeeeeeee e 13
2.3.4 Nhiém vu cua bo phan quan tri nguén NNAN TUC wevveeeeeiiieeee e, 14
2.3.5 Y NGNTA vt 14



TIEU KET CHUONG 2.ttt 14
CHUONG 3 THUC TRANG CONG TAC QUAN TRI NHAN LUC TAlI

KHACH SAN VAN PHAT RIVERSIDE .....c.coviiiiieceeeeeeeeee s 15
3.1 KHAI QUAT VE KHACH SAN VAN PHAT RIVERSIDE ........c..cocvvee..... 15
3.1.1 Qué trinh hinh thanh VA PhAt trién ...........cccoeveeeeeeeeeee e, 15
3.1.2 CO CAU O CRUC oottt 16
3.1.3 Hoat dong kinh doanh tai Khach san............cccccovveiieiic e, 18
3.1.3.1 Cac loai hinh Kinh doanh .........ccccvviiiiiiii e, 18
3.1.3.2 Tinh hinh kinh doanh cta khach san trong giai doan 2018-2020.....26

3.2 THUC TRANG CONG TAC QUAN TRI NHAN LUC TAl KHACH SAN
VAN PHAT ..ottt 28
3.2.1 Thuc trang NNAN TUC:.......ccvieiii e 28
3.2.2 Noi dung cong tac quan tri Nhan TuC........ccoe e, 30
3.2.2.1 Cong tac hoach dinh NQUAN NNAN TEC........vveieeeeeeee e 30
3.2.2.2 Phan tich CONQG VIEC.......cccuviiii et 30
3.2.2.3 CONQ tAC tUYEN AUNG ...ovevereeeeeeeee e 31
3.2.2.4 CONg tac phan cong, b6 tri CONG VIEC..........vvevereereeeeeeeeeeeeeeeerieneas 32
3.2.2.5 Cong tac dao tao, phéat trién NhAN IIC.......c.ovvveeeieeeeeee e 32
3.2.2.6 Cong tac duy tri, cung ¢6 Nguon NhAN TUC.........cvvveveveeeeieeeceea 33
3.2.2.7 Banh gia hi¢u qUA 120 GONQ ....ocvvvvieeiiiiiiiee e 34

3.3 PANH GIA CHUNG VE CONG TAC QUAN TRI NHAN LUC TAI KHACH
SAN VAN PHAT ..ottt s st nen s 35
3.3.1. Nhitng Két qUa di dat QUOC: ......cvveveeeeeeeeee e, 35
3.3.1.1 V& d0i Nl 180 AONG.......ovvieeeeeeieeeeieeeeee s 35
3.3.1.2 V& nang 1uc QUAN 1Y NN SU.......ovveveeeercees e 36

3.3.2 NNING NAN CRE....ooeveece e 36
TIEU KET CHUONG 3.t see e esae s es s 37
CHUONG 4 MOQT SO GIAI PHAP NHAM HOAN THIEN CONG TAC QUAN
TRI NHAN LUC TAlI KHACH SAN VAN PHAT ....ooovviveeeeeeeeeee s 39
4.1 CO SO XAY DUNG CAC GIAIPHAP........coevoeeveeeeeeeeeeeeeeee e, 39



4.1.1 Phuong hudng, muc tiéu ctia doanh Nghi€p.......coovvevieevieeii e, 39

4.1.2 Ké hoach phét trién caia khach san trong thoi gian tdi ...........ccvevveeene. 40
4.1.3 Nhu cau cai thién ngudn nhan luc va cong tac quan tri nhan luc tai khach

Y I £ 11 d T | 43
4.2 MOT SO GIAI PHAP HOAN THIEN CONG TAC QUAN TRI NHAN LUC
TALKHACH SAN VAN PHAT ..o 43
4.2.1 CAC il PhAP CRUNG ..ccvieiiee e 43
4.2.1.1 Xay dyng chuong trinh phat trién nguon nhan Iuc .............cc.......... 43
4.2.1.2 Cai thién diéu kién lao dong, nang cao chét lugng méi trudng lam viéc
..................................................................................................................... 44
4.2.2 CAC il PhAP CU TNE.....v.vveceeeeeeeeee e 44
4.2.2.1 Dbi vai cong tac hoach dinh NhAN TWC.........vveeeeeeeeeeeeee . 44
4.2.2.2 D6i Vi €ONG tAC TUYEN TUNG ..., 45
4.2.2.3 Doi véi cong tac phan cong, b6 tri CONG VIEC..........cvvvvveevreeercenen, 47
4.2.2.4 Do v6i cong tac dao tao, phat trién Nhan C...........cccevevveevevvenenee, 48
4.2.2.5 Dbi voi cong tac duy tri, cing ¢d nguon Nhan e ...........coveveveneee. 49
4.2.2.6 D8I V6i cong tac danh gid hidU QUA 180 dONG ....rvvevvveeeeeriersssss 50
TIEU KET CHUGONG 4....oovoiciicicieiee e 52
CHUONG 5KET LUAN .....oooviiiiiieeeeeeeeeee et enae s an e 53
TALLIEU THAM KHAO ..ottt 54
PHU LUGC .. otittiiiitieieeeesssssessesssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssrsres 55
NHAT KY THUGC TAP ..ottt 55

Vi



Danh sach bang

Bang 3.1: Bang gia phong caa Khach san Van Phat Riverside nim 2022 ........ 19
Bang 3.2 Két qua hoat déng kinh doanh cia Van Phat Riverside Hotel &
Restaurant giai doan 2018 - 2020 ..........cccvviiiiiiiiii e 27
Bang 3.3 S6 lwgng lao dong cia khach san niam 2018 va 2020.......................... 28

Bang 3.4 Co cau gii tinh, d9 tudi trung binh ciia lao ddng trong khach san nim

Vi



Danh sach hinh

Hinh 3.1 Logo caa khach san — nha hang Van Phéat Riverside. ..............c..c....... 15
Hinh 3.2 So dd co ciu td chiec cia khach san Van Phat Riverside.................... 16
Hinh 3.3 khu vuc sanh chinh Hotel Van Phat Riverside ...........ccccoooeviieiineee. 18
Hinh 3.4 Phong Superior Van Phat RIVEFISE..........cccccvevvevievie e 20
Hinh 3.5 Phong Luxure Van Phat RIVerisde..........coccooviiiiiininiee e 20
Hinh 3.7 Phong tam tai Van Phat RiVErside...........cccocovooeveieeeeeeeeeeeeeeen, 21
Hinh 3.6 Phong Suire River tai Van Phat Riverside..........ccccooioviiiiinnennne 21
Hinh 3.8 Nha hang Thuay Ta bén ngoai ven séng va bén trong cia.................... 22
Van Phat REVEISIOE .........eiiieece ettt ettt e 22
Hinh 3.9 Trung Tam Hgi Nghi - Tiéc cwdi Van Phat Riverside ....................... 24
Hinh 3.10 Khu Karaoke tai Van Phat Riverside.........cccccooviviiiiiieieiiene e 26
Hinh 3.11 Ho boi va phong tip Gym tai Van Phat Riverside..........c..cco..cc....... 26

VIl



