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LO1 CAM DOAN

Kinh giri:

— Trudng Pai hoc Nam Can Tho.

— Khoa Du Lich, Quan tri nha hang - khach san.

— Chuyén nganh Quan tri nha hang va dich vy an uéng.
Em tén Ia: Truong Thi Hong Tham
Lép: DH20QTNOL
M4 sb sinh vién: 2010326

T6i xin cam két bai tiéu luan két thuc mén nay duoc hoan thanh dya trén két
qua nghién ctru caa t6i va cac két qua nghién ciru nay chua duoc ding cho bt ci bai
tiéu luan cung cap nao khac. Cac dir lidu thdng tin tht cip duoc st dung trong Bai
tiéu luan nay 1a c6 ngudn géc va trich dan rd rang.

T6i xin cam doan rang céc thong tin trich dan déu ghi rd ngudn gdc.

Néu cd van dé gi tdi xin chiu trach nhiém.

Can Tho, ngay ... thang ... nim 2024

Nguwoi thwc hién

Truong Thi Hong Thim



LOI CAM TA
Dau tién, tdi xin guri 101 cam on sau sic dén Ban Lanh dao truong Pai hoc Nam
Can Tho, su tan tinh giang day va hd tro sinh vién caa toan thé Quy thay co, dat biét
la céc thay c6 thudc khoa Du lich trong sut thoi gian qua da giup toi co duoc nhirng
kién thac quy bau, tat ca nhitng diéu dé sé& tro thanh hanh trang quan trong hd tro toi

sau nay khi ra cudc séng.

Dic biét, xin gui 16i cam on dén GV Truong Thi Kim Thuy da danh thoi gian
quy bau dé huéng dan, chi day va gitp d& tan tinh, chi tiét dé toi co du kién thac va

hoan thanh tét qua trinh 1am tiéu luan nay.

T6i da cb gang tim toi, nghién ciru va trién khai dé tai nhung trong qua trinh
thue hién van con sai sot 1a diéu kho tranh khoi. Vi vay, tdi mong nhan duoc su dong

gop cua Quy thay co dé bai tiéu luan duoc hoan thién hon.
Cuébi cuing, t6i kinh chdc Quy thay cd stc khog, thanh cdng va hanh phdc.

Xin chan thanh cam on!

Can Tho, ngay ... thang ... nam 2023.

Ngwoi thuc hién

Truong Thi Hong Tham



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap- Tw do — Hanh phuc

PHIEU NHAN XET SINH VIEN CUA PON VI THUC TAP

Ho va ten Sinh VIEN: ... MSSV: ..,

LOP: oo, Khoa: 8 Khoa: Du lich va Quan tri Khach

san, Nha hang
Truc thude treong: Trudng Pai hoc Nam Can Tho
Thuc tap trong thoi gian tir: ngay 08/04/2024 dén ngay 08/06/2024 (02 thang).

Tai don vi Co quan/Doanh nghi€p: ...

5 ) F= T ) OSSR
Sau qué trinh thyc tap tai don vi caa sinh vién, ching t6i c6 mot s6 nhan xét, danh

gia nhu sau:
1. Véy thirc to chirc ky luat:



................ ,ngay ... thang ... nam 2024
Can b hwéng din Xac nhan ciia don vi thuc tap
(Ky va ghi r6 ho tén) (Ky, dong m¢c va ghi rd ho tén)



NHAN XET CUA CAN BQ HUONG DAN

- Nguoi huéng dan: ThS. Truong Thi Kim Thay

- Bon vi: Khoa Du Lich va Quan Tri Nha Hang, Khach san tai truong Pai hoc
Nam Can Tho.

V& NTNN ENGC, oottt e e e e s e e e et e e e e s et eees et e e esese e esasesesereeerereneas

Cén Tho, ngdy...thang...nim 2024

Can bd hwéng dan

Trwong Thi Kim Thiy



MUC LUC

LOI CAM DOAN ....oooviiieieeeieeesesese s es s ses st s st ena st s et s s snsssnaanansenes i
01 107N I 7N i
PHIEU NHAN XET SINH VIEN CUA BON VI THUC TAP ....coovvveieevcreeeeeee e iii
NHAN XET CUA CAN BO HUGONG DAN ......oouioeeeeeeeeeeeeeeeeeeee e v
MIUUC LUC ettt et et e e et e e st e e st e e e s n b e e e saae e e s nae e e nneeeeneeeenaeeanneas Vi
DANH MUC BANG ..ottt en s eee s en e een e s e, iX
DANH MUGC HINH ..ottt ettt n sttt sn e X
CHUONG 1: GIGI THIEU VE POAN AN BIEU DUGNG 30........cccoevivrieeeesisieniieienias 1
1.1 Thong tin V& Doan an didu duding 30 .........cceveervevrieeseiereeeeeeeesessesssss s 1
1.2 QuA trinh hinh thanh VA PhAL trIEN ..........cc.cvvieeieeeeeeeeeeee st 2
1.3 CO CAU O CHIEC .oveoeveeeeeeeeee ettt 2
1.4 Chtrc nang nhi€m vu Cla ttrNg DO PAN .....ovveieie e 4
1.5 Dinh hudng phét trién trong twong 1ai .........cc.cceeveveereverereseeeieeeeeeeseeeeseses s, 4
15,1 IVIUC TIBU ...ttt 4
1.5.2 Chién TWQC PNAL TFIEN.......vvveveeveveeeeeeeeeee ettt 5
CHUONG 2: NOI DUNG VA KET QUA THUC TAP ... 7
2.1 NOTAUNG TNWC TAP ©eeivveiiie ittt e e e eeree 7
2.1.1 Noi dung cOng Viéc dugC PRAN CONG .....ovvviveiiieiieieice e 7
2.1.2 Thuan lgi va kho khan ctia ban than trong thuc tap........cocoeeviiiieiiniic e, 8
2.2 KEE QUATNUC & ...ttt 8
2.2.1 Nhitng Két qua thuc tap d& dat AUOC ......ovveeeeeevceeeeeee s 8
2.2.2 Mirc d6 dép (g ctia ban than d6i Vi yeu Cau thuC tap ...c..cvecvceceeeeevee s 9
2.2.3 Ké hoach hanh dong ctia ban than sau dot thurC tAP.........ceveveeeeeeeeeeeeceeeeees 9
CHUONG 3: GIAI PHAP NANG CAO CHAT LUGNG NGUON NHAN LUC POAN
AN DIEU DUGONG 30 ..ottt s st see s ss s esae st nnans 10
3.1 Gidi thidu d& A thirC TAP........eveveeeeeeeeeeeeeee ettt 10
T 0 B =TI (- [T 10
3.1.2 LI O ChOM B8 TAT ..ot 10
3.1.3 MUC tIBU NGNIEN CTU ...ttt 11
3.1.4 Phuong phap nghi€n CUU: .......occeiiiiiiiii e 11
3.1.5 Pham vi nghién ctru va doi trong NGNIEN COU .........ovveeieeeceeeeeeeeee e 12
3.2 CO SO Y ENUYRL ...ttt 12
3.2.1 Khai NIEM CO SO TUU I eeeivvie ittt 12
3.2.2 Phan 1021 €O SO TUU T .....uvviiiciiiiic e e 12



3.2.3 Khai Niém Nguon NHAN TUC........c..cvceeeceeceeee e 13

3.2.4 Co so danh gia chét lwong nhan 1uc du lieh ..o 14
3.3 Thuc trang ngudn nhan luc tai Poan an diéu dudng 30 .......ccoovveveveveeeeverieeeeeesees 14
3.3.1. ThYC trang tUYEN GUNG .......cveeveeeececeeeeeeeeeeeee ettt 14
3.3.2 Thuyc trang bd tri str dung NNAN TUC..........cvieeeeeeeeeeeeeee e 16
3.3.3 Co cAu 120 dONG CUA NNA NANG .......voeeeeeeeeeeeee e 17
3.3.4 DA NZO VAL CNAL: ..ottt 18
3.3.5 DA NZO NN TNANT ¢.oovoceeeeeee ettt 20
3.3.6 Thoi gian dao tao va Marc d0 da0 ta0.......uevviereieiesesee s 21
3.3.7 NOT dUNG GA0 10 ... eeeiiiiiieiie et 21
3.3.8 DAnh gid K&t QUA A0 1207 ....evevereeeeeecececee et 23
3.4 Két qua thao 1UAN VA NGNIEN CUU «......cvoeeeececeeeeee et 23
3.4.1 NNING WU GICM: oottt 23
3.4.2 Nguyén nhan ctiia thanh CONG:.......cccviiiiiieieeee s 24
343 NRIENG NAN CNE: ..ot 24
3.4.4 Nguy@n nhan cta Nan Ché: ..........co.overeeeieieeeeeee e 25
3.5 D& XUAL GIAT PRADP ...vovoviceceeeeeeess ettt 25
3.5.1. Chd trong hoach dinh chién lugc va ké hoach phét trién nhan lyc.................... 25
3.5.2 Hoan thién cong tac str dung NhaN TuC........cccveieieeiiee e 26
3.5.2.1 Giai phéap hoan thién cong tac tuyén chon nhan I .........c.covvveveverennee, 26
3.5.2.2 Giai phéap hoan thién cong tac dao tao va phét trién nguon nhan luc......27
3.5.2.3 Tang cudng dai ngd vat chat va tinh than cho nhan lyc trong nha hang .28

3.5.2.4 DPdi voi cac co sé dao tao va day nghé du leh ..., 29

3.5.3 Tuy@n truyén, gido duc ¥ thirc 140 dONG .......oveeveeveeeceeeeeee s 31
3.5.4 Quan tAm dén tuyén dung dé tao dau vao cua nhan luc c6 chat lugng................ 31
3.5.5 Tang cudng dao tao, bdi dudng nhan luc du lich hién c6 trong khach san ........ 32
3.5.5.1 Pao tao, bdi dudng cho tat ca cac ddi tWONG .....cvevvecvceeeeeeeeeere e, 32

3.5.5.2 Pa dang hoa hinh thire dao tao va phat trién ngudn nhan luc.................. 33

3.5.5.3 Ch trong quan 1y chat lugng da0 ta0..........cc.cveeveeeveeeeeeeeseeeeeee e 34

3.5.6 Hoan thién cong tac td chic va b tri ngudn NhAN e .........cvvveeeeeee, 35
3.5.7 LUAN PRIEN CONQG VIEC ..ttt sttt st 36
3.6 KEL TUAN VA KIEN NN .....cvoeeeeeeeeeeeeeee ettt 37
3.6.1 K&t [uan chung V& dot thirC tAD .....o.veeeeeeeeeeeee e 37
3.6.2 Kién nghi Voi doanh NGRIBP.........c.ccvvveeeeeeeeeeeeeteeeeee e 37
3.6.3 Kién nghi VOi Khoa, TITONG........oiveeveeeeeeieeeeeeeese sttt 38
3.6.4 Kién nghi d6i Vi trrong du HCN ... 38



TAILLIEU THAM KHAO ..ottt
PHU LUGC .ottt en et et en s e s een s en e e eneneenen.
NHAT KY THUC TAP TOT NGHIEP ...t

viii



DANH MUC BANG

Bang 3. 1 SE 118U NNAN VIBN ...ttt ne e 17
Bang 3. 2 Co ciu lao dong theo gidi tinh va do tudi trung binh caa lao dong tai nha hang 18
Bang 3. 3 KNao st d0 tUST 120 GONG........cvveeeeeeeeeeeeeeeeeeee et s ettt en s 18
Bang 3. 4 Trinh d6 oC VAN tai POAN 30 .........c.vvieeeieeieeeeeeeeessee s, 18



DANH MUC HINH

Hinh 1. 1 Vi tri dia 1i Poan an diéu dudng 30 ........c.co.eveeivieeeiiieeseeseesesesesee s, 1
Hinh 1. 2 So d6 co cau to chirc Poan an diéu dudng 30 ..........co.vveveveeereeeeeeeereeeeeeeeeieeians 3
Hinh 1. 3 Doanh thu ndm 2013 Nha hang Doan 30...........ccccoiiiiiiiiiieee e 5
HINN 3. L LE AN oottt 15



