TRUONG PAI HQC NAM CAN THO

KHOA DU LICH VA QUAN TRI NHA HANG — KHACH SAN

o~ s s s s s x o~ s s s s s

NAM CAN THO UNIVERSITY

BAO CAO THUC TAP
PE TAI:

NANG CAO CHAT LUQNG PHUC VU BUFFET

SANG TAI NHA HANG VAN PHAT RIVERSIDE

Sinh vién thuc hién: Dinh Thi Anh Thu
Lop : DH20QTNO1
Ma sinh vién : 202733

Can Tho, thang 6, nim 2024




TRUONG PAI HQC NAM CAN THO

KHOA DU LICH VA QUAN TRI NHA HANG — KHACH SAN

—~-—~-—~-—~-—~-—~-7k o~ s s s s s

BAO CAO THUC TAP

DE TAI:

NANG CAO CHAT LUQNG PHUC VU BUFFET
SANG TAI NHA HANG VAN PHAT RIVERSIDE

Sinh vién thuc hién  : Dinh Thi Anh Thu

Lép : DH20QTNO1
Ma sinh vién : 202733
GIANG VIEN HUONG DAN:

Thac Si T6 Nguyén Duy Minh

Cian Tho, thang 6, nim 2024



LOI CAM DOAN

Em xin cam doan d¢ tai bao céo t6t nghiép “ Nang cao chat lugng phuc vu buffet
sang tai nha hang Van Phat Riverside ” 1a mdt bai bao cao dudi sy huong dan cua
gido vién, ngoai ra khong c6 bat ki su sao chép ciia nguoi khac. Dé tai, ndi dung bao
céo thuc tap 1a san pham ma em nd lyc nghién ctru trong qua trinh hoc tap tai truong
cling nhu thyuc tap tai doanh nghiép. Két qua trinh bay trong bai bao cdo hoan toan

trung thuc, néu c6 van dé xay ra em xin hoan toan chiu trach nhiém.



LOI CAM ON
Trudce tién em xin gui 101 cdm on dén Ban giam hi¢u truong Pai hoc Nam Can
Tho, quy thiy cb trong khoa Du lich va Quan tri nha hang - Khach san. i t6 chuc
cho em dugc thuc tap thuc té tai doanh nhiép day la diéu dic biét va y nghia gitp cho
tuong lai nghé nghiép ctia em duoc vimg chic hon. Pic biét hon nita, em giri 101 cam
on toi ¢d Th.s T6 Nguyén Duy Minh— GVHD nguoi da dong hanh cing em trong
subt qua trinh thyc tap, em thuc sy rt biét on ¢ vi diéu nay. Sau ki thyuc tap da gitp

cho em thém nhi€u kinh nghiém sau sac va su viing tin dé budc vao doi.

Em xin giri 16i cam on chéan thanh va xau xa nhét t6i nha hang Van Phét Riverside
da gitip cho em hoan thanh ki thuc tap t6t nghiép mot cach tét dep. Trong qué trinh
thuc tap tai nha hang em nhan duoc rat nhiéu sy giup d& tir cac ¢6 chu trudong bo
phan, cac anh chi gidm sat va nhan vién cuia nha hang Van Phat Riverside. Qua hai
thang thuc tap, nho su giup d& va hudng dan tan tinh cia cd, chil, anh chi ma em ¢
cai nhin toan dién hon vé cong viéc trong nha hang dé duoc dimg vao vi tri 1a mot
ngudi quan Iy hay giam sat thi em phai di 1én tir nhitng bac thip nhat. Ngoai ra em
con c6 co hoi giao tiép véi khach nude ngoai, giup em nhén ra ban than minh can rén
luyén thém k¥ ning giao tiép ciing nhu hoc thém nhiéu ngdn ngit can thiét cho cong

vi€c sau nay.

Cudi 161 em xin kinh chiic Ban giam hiéu nha truong, quy thdy ¢ cung toan thé
cac co chu anh chi cua nha hang Van Phat Riverside that nhiéu strc khée va thanh dat
trong su nghiép. Kinh chic nha hang ngay cang virng manh, thanh cong trén con

duong phat trién.

Em xin chan thanh cam on.

Sinh vién thue tap



NHAN XET CUA GIANG VIEN HUONG DAN

Pé tai “ NANG CAO CHAT LUONG PHUC VU BUFFET SANG TAI NHA
HANG VAN PHAT RIVERSIDE ”

Do sinh vién : Pinh Thi Anh Thu
Dudi sy nhan xét ctia Th.S T6 Nguyén Duy Minh

Don vi : Khoa Du Lich va Quén tri nha hang — khach san, Truong Pai hoc Nam
Céan Tho.

NOI DUNG NHAN XET

Veé hinh thuc:

Can Tho, ngady thang nim 2024
XAC NHAN CUA GVHD



NHAN XET CUA GIANG VIEN

Pé tai “ NANG CAO CHAT LUONG PHUC VU BUFFET SANG TAI NHA
HANG VAN PHAT RIVERSIDE ”

Do sinh vién : Pinh Thi Anh Thu

Don vi : Khoa Du Lich va Quan tri nha hang — khach san, Truong Pai hoc Nam
Céan Tho.

NOI DUNG NHAN XET

Veé hinh thuc:

Can Tho, ngdy thang nam 2024
XAC NHAN CUA GIANG VIEN



MUC LUC

100) 07N\ (£ 210N\ FE PR [
100 07N K0 O ii
NHAN XET CUA GIANG VIEN HUONG DAN.......cooiieieeeeeeeeeeeeeeeee e iii
NHAN XET CUA GIANG VIEN ..ottt ettt iv
DANH MUC CAC TU VIET TAT oeiieeeeeeeeeeeeeeeeee oottt viii
DANH MUC CAC BANG VA HINH ....ooooiieeoeeeeeeeeeeet oottt iX
1.1 ThONg tin V& €O SO thUC tAP.......veevererereeeesceeieseeeeeeseeeeeesees et en s ses s s enseessnens 1
1.2 Qua trinh hinh thanh va Phat triéN........c..c.cvevevieiee e 3
1.3 Thanh qua hoat dong kinh doanh cua doanh nghi¢p thoi gian qua...................... 6
1.4 Co céu t6 chic cia nha hang khach san Van Phat Riverside ..........cocccovvvvennee. 7
1.4.1 Chirc nang va nhi€ém vu cua cac b phan..........c.ooiviiiiiiiiiii e 7
1.4.2 So dd td chirc tai bO PhAN thUC AP ....vveeeececeeeeeeeee e, 9
1.5 Dinh huéng phat trién trong trong 1ai...........cccccveveeeeieieeeeeeeeeeee e, 11
1.5.1 Dinh huéng vé kinh doanh Tu trl .........c.oeveeeeeeieeeeeeeeeee e, 11
1.5.2 Dinh hudng vé kinh doanh A0 Ubng ...........ccoceeveeeeeeeeeeee e 11

1.5.2.1 Pinh hudng phat trién chat luong dich vu cua nha hang Van Phat Riverside

1.5.3 Pinh huéng phat trién san pham - dich vu ciia nha hang Van Phat Riverside 12

CHUGNG 2: NOI DUNG VA KET QUA THUC TAP ..o 13
2.1 NOT dUNZ thUC AP vvvvrviiiieieie i e e e e e s eree e s 13
2.1.1 NGi dung cong viéc dUQC Phan CONG .......ocuvvveeeiiiiiiiee e 13
2.1.2 Thuan lgi va khé khan cta ban than trong thuc tap ......cccocvvvveeeeiiiiiiiiiienenn. 13
2.2 K&t QUA TAUC tAP....vvveeeeeeeeeeieiee ettt es sttt en s sttt en s e e tans 14
2.2.1 Nhirng két qua thuc tap da dat AUQC.....cvvveieiiii 14
2.2.2 Mirc do dap tmg cta ban than ddi v6i yéu cau thuc tap........ccveevevveevevcennn. 15

\Y



2.2.3 Ké hoach hanh dong ciia ban than sau dgt thure tAp .......ceveveveeeeverceerereceennn. 15

CHUONG 3: NANG CAO CHAT LUONG PHUC VU BUFFET SANG TAI NHA

HANG VAN PHAT RIVERSIDE ....oooiiieeieeeeeeeeet et 17
3.1 GOT HHIEU A& TAT 1+ttt ettt ettt et e et et et et e et e et et eee et eee e et eeeeeaeenes 17
3.2 Luot KhAo ta1 LU .oevvvviii i 18
3.2.1 Khai ni€m buffet SANG.........cccvvviiiiiiiiiiii 18
3.2.2 Dic diém clia buffet SANG........ccocevivieeeieieieeeee e 18
3.2.3 Khai niém v& chit Tuong dich VU .......ooovviveeieiieieee e, 19
3.2.3.1 Chat TUONE dICh VUL....ovieieieceeeeieeeeeeee e 19
3.2.3.2 Chat luong dich VU A0 UONE .....cvvveeiieieeceeeeeee et 19
3.2.4 Cac nhan té anh hudng dén chat lugng dich vu an udng.........cocovevvvevevcennae. 19
3.2.4.1 Co 8§ VAt ChAL K thUAL.......ceoveeeeieeeeccee e 19
3.2.4.2 D41 ngli Nhan VIEN PIUC VU ..oovviiiiiiiiiiiiiiieeee e 20
3.2.4.3 Chat Trong SAN PRAM .......c.oveveeeeieeeeceeee e 20
3.2.5 Nhiing tiéu chi danh gia chét luong dich vu 0 UdNEG.......c.coovevveeeeeeeieeene, 21

3.2.6 Qui trinh phuc vu buffet sang ctia nha hang buffet sing Van Phat Riverside .21

3.3 Thuc trang phuc vu buffet sang cua nha hang Van Phat Riverside ................... 23
3.3.1 Giéi thiéu so thiéu so luge vé nha hang buffet sang Van Phat Riverside ....... 23
3.3.2 Hinh thUIC PhUC VU ..ooiiiiiiiiiiiiic e 23
3.3.3 TRUC tTANE c.vvvviiiiiieie ettt e e e e e e e e s s s s bbb e e e eeeeeenanns 24
3.3.3.1 DOi NGl 120 GONE ....vvviiieiiiiiee e 24
3.3.3.2 CO SO VAL CRAL 1.vveeeeeeeeeeee ettt 25
3.3.3.3 Chat lugng mén an va an toan vé sinh thye pham ...........cccoceeeeveviiennn. 26
3.3.3. 4 BO I QUAY ....cvcvieeeeeiceee ettt 29
3.4 Két qua nghién ciru va thAo TUAN .......c.ooveeevereeceees e 32
341 UU QML 32



3.4.2 NRUQGC QM ..vuviviiiiiiicieie et 32
A3 NGUYEN NNAN......oeiii e s e s e e e 33
3.4.4 Két qua khao sat ¥ kién Khach AN ........ccccvevvveviveiececeee e 33

3.5 Pé xuit giai phap nanng cao chat lugng phuc vu buffet sang tai nha hang Van

e A R R AV =T €] o P 36
3.5.1 PO NEU 120 AONE ..eeoiviiiiiiiiiice e 36
3.5.1.1 CO SO A& XUAL ZIAT PRADP . ...v.vvevereeceeieseeeeiesee e et esesie st en e eneeeeas 36
KT €T 1) 1T:1 N TR 36
3.5.2 C0O 5O VAt ChAt, K§ thUAL......c..eerveveceeieeeeeeses e eses s 37
3.5.2.1 CO SO A& XUAL ZIAT PRAP......vvevvrceeieseeeeeteeeee e eeesee st en e 37
3.5.2.2 GHAL PRAD «.voveeeceeeeee ettt 37
3.5.3 Nang cao cht lwong mon an va thire dom ......o.oveveeeeeeeeeeeeeeeeeeeee e, 38
3.5.3.1 Co SO A8 XUAL ZIAT PRAP .....cvveveeeeeeeeceee e, 38
3.5.3.2 GHAL PRAD «.vvveeeeeeeeieieiee ettt ettt ettt en e 38
3.6 K&t TuAN VA KIBN DGR ....vveeeeeceeeeee e 39
3.6.1 Két luan chung ve dot thuc 1 o PP PPPPPRR 39
3.6.2 Kién nghi vOi doanh ngRIBP ........ceveveeieieieeeeeeeeeee e, 40
3.6.3 Kién nghi vOi Khoa, TIHONE ....cvcvevveerereiieieiesesieeesesississessnesesesissesssesenenenens 40
TAL LIEU THAM KHAO ..ottt 41
1535 L0 516 TR 42

vii



DANH MUC CAC TU VIET TAT

Th.s: Thac si

GVHD: gio vién huéng dan
F&B: food va bevarage

TV: tivi

TCVN: Tiéu chuan Viét Nam
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DANH MUC CAC BANG VA HINH

Hinh 1.1 Cong chinh ctia Van Phat Riverside (Ngudn website Van Phat Riverside)
Hinh 1.2 Sanh 1& tan khach san (Ngudn website Van Phat Riverside)

Hinh 1.3 So do t6 chic cua khach san (Nguén truong b phan F&B Van Phat

Riverside)

So dd 1.1: T6 chirc bd phan buffet (Nguén trudng b phan F&B Van Phat

Riverside)

So d6 3.1: Qui trinh phuc vu buffet sing

Hinh 3.1 Quay tea buffet sing Van Phat Riverside (Nguon anh chup tir thuc té )
Hinh 3.2 Quay line buffet séng (Ngudn anh chup tir thyc té )

Hinh 3.3 Qudy thtic n néng buffet sang (Ngudn anh chup tir thyc té )

Bang 3.1 Co c4u nhan su (ngudn truéng phong nhan sy nha hang khach san Van Phat
Riverside )

Bang 3.2 Thic don mén dn va thirc uéng cua nha hang buffet sang Van Phat
Riverside

Bang 3.3 Két qua khao sat 14y y kién khach hang tai nha hang buffet Van Phat
Riverside

Biéu do 3.1 Két qua khao sat 1y ¥ kién khach hang tai nha hang buffet Van Phat

Riversi



