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TRANG CHAP THUAN CUA HQI PONG

Lu4n vin nay, véi dé tua tai “Phdn tich cdc nhan t6 anh huéng dén dong luc
lam viéc cua nhan vién tai Ngan hang TMCP Buu dién Lién Viét tinh Soc Trang”,
do hoc vién Nguyén Anh Khoa thyc hién theo sy hudng dan cta PGS.TS Nguyén
Tri Khiém. Ludn vin di bao céo va dugc Hoi ddng chdm lun vin thong qua ngay

ny vién Thw ky
(ky tén) (ky tén)
Phan bién 1 Phéan bién2
(ky tén) (ky tén)
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LOI CAM TA

T6i xin tran trong bai to 10ng biét on dén Ban Giam hiéu Trudng, Ban Lanh
dao, cac Thﬁy C6 khoa Kinh té Truong Pai hoc Nam Can Tho di tao moi diéu
kién t6t nhat dé t6i hoan thanh luan vin tét nghiép.

T6i vo cung biét on dén PGS.TS Nguyén Tri Khiém, nguoi hudng dan dé tai,
d3 tan tinh huéng dan, truyén dat nhitng tri thirc bo ich, kinh nghiém thyc té, tac
phong lam viéc, tu duy khoa hoc, da quan tdm va tao moi diéu kién thuén loi cho
t6i trong sudt thoi gian thyc hién va hoan thanh luan vin nay.

To1 cling xin gdi 161 cam on chan thanh dén toan thé anh, chi, em cua Ngan
hang TMCP Buu di¢n Lién Viét tinh Soc Trang da giap do va tao diéu kién thuan
loi d¢ t6i hoan thanh luan van.

Kinh chic Quy Thay C6, cic Anh, Chi va cac ban duoc ddi dao sirc khoe,
hanh phtic va thanh dat.

Xin tran trong cam on!

Can Tho, ngay  thdng ndm 2023

Hoc vién thuc hién

Nguyén Anh Khoa



TOM TAT

Dé tai “Phan tich cdc nhén té anh hwong dén dong luc lam viéc cua nhan
vién tai Ngan hang TMCP Buu dién Lién Viét tinh Soc Trang "dugc xay dung dua
trén cac co so ly thuyét co lién quan nhu céc khai niém chit lugng dich vy va su
hai 10ng ctia khach hang. Thuec té cho thdy dong luc 1am viéc ctia nhan vién 13 nhan
t6 quan trong dong goép vao su phat trién cua cac doanh nghiép noi chung va cua
Ngan hang TMCP Buu dién Lién Viét tinh S6c Trang noi riéng. Tuy nhién, chua
c6 mot nghién ctru nao vé dong lyc lam viéc ciia nhan vién dugce thyc hién tai Ngan
hang TMCP Buu dién Lién Viét tinh S6c Trang trong thoi gian qua. Trong khi do,
qua ghi nhan cta phong nhan su tai Ngan hang, thoi gian qua co6 hién tugng nghi
viéc cia mot sb nhan vién dé tim kiém co hoi 1am viée & cc noi khac, thoi gian
gin bo v6i cong viée cua nhan vién ngdy cang ngan, stc sang tao ciia mot sd bo
phan con nhiéu han ché, co tinh trang sao nhang khi lam viéc, hiéu qua lam viéc
khong dong déu, tha troi va thiéu y chi phan ddu hoan thanh chi tiéu. Vi vay nghién
clru nay 1a rat can thiét va c6 y nghia thuc tién cao.

Nghién ctru da dat dugc cac muc tiéu dé ra nhu d3 xéac dinh céc cdc nhén td
anh hudéng dén dong luc lam viéc cua nhan vién tai Ngan hang TMCP Buu di¢n
Lién Viét tinh Soc Trang, tir d6 dé xuat nhiing diéu chinh co ché, chinh sach phu
hop nham gia tang dong dong luc lam viéc cia nhan vién dé dat duoc hiéu qua
cong viéc cao hon ciing nhu gan bo hon vai cong viée, voi Ngan hang.

Thong qua phuong phap phan tich danh giad do tin cady Cronbach’s Alpha,
phan tich nhan t6 kham pha EFA va phan tich hoi quy, cho thay nhan t6 Pong luc
lam viéc cia nhan vién tai Ngan hang TMCP Buu dién Lién Viét tinh S6c Trang
(DLLV) chiu tac dong boi 6 nhan té 1a: luong, thudéng phuc loi; vin héa doanh
nghiép; diéu kién lam viéc; muc tiéu cong viéc; lanh dao va dao tao, thang tién.

Ttr két qua nghién ctru dat duoc tac gia dé xuat mot sé ham ¥ quan tri gitp
tang dong luc lam vi¢c cuia nhan vién tai Ngan hang TMCP Buu dién Lién Viét
tinh Soc Tring trong thoi gian téi nhu: ham ¥ quan tri di v6i nhan t6 luong
thuong, phic loi; ham ¥ quéan tri d6i véi nhan t6 van hoa doanh nghiép; ham y
quan tri d6i voi nhan t6 diéu kiém 1am viéc; ham y quan tri dbi v6i nhan té muc
tiéu cong viéc; ham y quan tri ddi v6i nhan t 1anh dao; ham y quan trj déi véi
nhan t6 dao tao va thing tién.
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ABSTRACT

The topic "Analyzing factors affecting employee motivation at Lien Viet Post
Commercial Joint Stock Bank in Soc Trang province" is built on relevant
theoretical foundations such as service quality concepts. service and customer
satisfaction. Reality shows that employee motivation is an important factor
contributing to the development of businesses in general and of Lien Viet Post and
Telecommunications Joint Stock Commercial Bank in Soc Trang province in
particular. However, no research on employee motivation has been conducted at
Lien Viet Post Commercial Joint Stock Bank in Soc Trang province in recent
times. Meanwhile, as recorded by the human resources department at the Bank, in
recent times there has been a phenomenon of some employees quitting their jobs
to look for work opportunities elsewhere, and the length of time employees have
been attached to their jobs. The days are getting shorter, the creativity of some
departments is still limited, there is a state of distraction while working, uneven
work efficiency, drifting and lack of will to strive to complete targets. Therefore,
this research is very necessary and has high practical significance.

The research has achieved the set objectives such as identifying factors
affecting the work motivation of employees at Lien Viet Post and
Telecommunications Joint Stock Commercial Bank in Soc Trang province,
thereby proposing adjustments to the mechanism, Appropriate policies to increase
employee motivation to achieve higher work efficiency as well as greater
attachment to work and the Bank.

Through Cronbach's Alpha reliability assessment analysis method, EFA
exploratory factor analysis and regression analysis, it shows the Motivation factor
of employees at Lien Viet Post Commercial Joint Stock Bank in Soc Trang
province ( DLLV) is affected by 6 factors: salary, bonus and benefits; corporate
culture; working conditions; job goals; leadership, training, and advancement.

From the research results achieved, the author proposes some management
implications to help increase the working motivation of employees at Lien Viet
Post Commercial Joint Stock Bank in Soc Trang province in the coming time such
as: management implications for employees. salary, bonus and benefits;
management implications for corporate cultural factors; management implications
for the work-saving factor; management implications for the work goal factor;
management implications for leadership factors; Management implications for
training and promotion factors.
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TRANG CAM KET KET QUA

T6i xin cam két nghién ctru “Phdn tich cdc nhén t6 dnh hirdng dén déng luc
lam viéc cua nhan vién tai Ngan hang TMCP Buu dién Lién Viét tinh Soc Trang”,
dugc hoan thanh duya trén cac két qua nghién ctru cia toi va cac két qua nghién ciru
nay chua duoc dung cho bt cr luan vin ciing cip nao khac.

Can Tho, ngay .... thang ... nam 2023

Nguwoi thue hién

Nguyén Anh Khoa
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